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Respected Divisional Presidents and Divisional Secretaries NFIFWI
Dear Comrades,

Many Divisional Secretaries are not forwarding the messages of Secretary General and Zonal Secretaries
to their Division's WhatsApp groups. We have received complaints from members with proof. We
request all the Divisional Presidents and Secretaries that all messages sent by the Secretary General and
Zonal Secretaries must be posted by the Divisional Presidents and Divisional Secretaries in their
respective DEC group and all members' groups without any delay.

Some divisions are posting the Secretary General's message only in the DEC group, which is not correct.
It is mandatory to post all the messages and letters of the Secretary General in the group of all the
members also that is run by the Division. If the Divisional Secretaries do not post the message by the
Secretary General and Zonal Secretaries within the time limit, the Divisional President will immediately
speak to the Divisional Secretaries and request them to post the messages. If the Divisional Secretary is
unable to post messages for some reason or whatever, the Divisional President will post all the
messages in both the groups.

In this regard, if we further receive information from any Division that the Division does not post the
Secretary General's letters and messages in both the groups, then the Secretary General will certainly
ensure to create the system of sending messages directly to all the members of that Division.

| request all Divisional Presidents and Divisional Secretaries that as NFIFWI is a registered trade union,
we must do our activities within the framework of the constitution. Instead of quoting whatever
happened in the past as a precedent, we must work under the constitutional arrangements at present.
The arrangement of GB meeting of the Division has to be ensured by the Divisional leadership only
under the guidelines given by the organization. Membership list and dues list will have to be posted in
both the WhatsApp groups of the Division from time to time with full transparency. With complete
transparency, the list of DEC members will have to be posted in both the WhatsApp groups of the
Division from time to time. It will be mandatory to post the membership list and dues list in both the
WhatsApp groups of the Division with full transparency before the council meeting of the Division. It will
be mandatory to fix a time limit for the members to clear the dues with complete transparency before
the council of the Division. The selection of the place and date of the Divisional Council Meeting of the
Division will be decided in the virtual or physical meeting of DEC itself with complete transparency. It
will be mandatory to post the agenda and notices in both the WhatsApp groups of the Division from
time to time under the constitutional arrangements.

All the divisions will organize their DEC meeting under the constitutional provisions. JCC/ICC meeting to
be held in the Division at an interval of every 3 months with agenda. It will be mandatory to post the
minutes of DEC and JCC meeting in both WhatsApp groups. The Divisional President must be an
authorized signatory along with Divisional Secretary and Treasurer for all the bank accounts of the
Divisional unit.
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The balance sheet of the division should be audited by a registered chartered accountant.
Divisional organizations will try to register themselves under the Trade Union Act. In the agenda
of the Divisional Council and DEC meeting of the Division, the office bearers of All India and
Zones in the Division should be included in the agenda with their names and designations for
addressing the house and not just to be mentioned as guests. Under the constitution of NF, the
office bearers of All India and Zone in the Division are members of DEC. The office bearers of All
India and Zone in the Division should be given full respect.

The Divisional President and the Divisional Secretary will have to make continuous efforts and
make the members aware that on first Monday of every month there should be a unit meeting in
all the branches and the presence of all the members in the meeting should be ensured. The
Divisional President and Divisional Secretary will have to play the most important role in this. If
the branch unit meeting is properly conducted in the branch of Divisional President and
Divisional Secretary on first Monday of every month in the presence of all the members, surely
other branches will also follow it. Whatever organizational activity we expect from the members,
its 100% compliance will have to be ensured by the branches of the members of the Central
Secretariat/Zonal Executive.

When 100% compliance is done in the branches of Central Secretariat/Zonal Executive members,
surely other branches will also follow it. First of all, in the capacity of leaders, we have to comply
with the organizational activities and discharge our responsibilities, after that only we can think
of requesting other units.

It is mandatory for all divisions to follow all the guidelines in toto that are given by the Secretary
General, FCM/NEC from time to time. | humbly request all the Divisional Presidents and
Divisional Secretaries to please correct the organizational functioning of your Divisional units
keeping all the above points in cognizance. If any kind of unconstitutional act in any Division
comes to the notice of the All-India Organization, then definitely the All-India Organization will
directly intervene to fix the constitutional arrangements in that Division under its responsibility.

Let us all be determined to build a strong organization and under the banner of the National
Federation all the Development Officers should be protected and benefited. With these best
wishes,

With best regards,
Comradely yours,

(Vivek Singh)
Secretary General
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All The Members of NFIFWI
Dear Comrades,

Representatives from some of the divisions present at FCM Chennai presented their views
regarding the notice of divisional council of the division, selection of venue and conduct of
divisional council in the address under open forum. It was said that there should not be a
Divisional Council under the Constitution. We will seriously discuss all these facts in the upcoming
CS meeting and we will take a decision on this.

We request all our members that the decision to hold any Divisional and Zonal Council meeting
should be ensured within the constitutional arrangements and under the guidelines given by the
Secretary General in NEC Varanasi and FCM Chennai. Any Divisional / Zonal council has statutory
recognition only on compliance. So we request all our units to follow the guidelines while fixing the
dates of divisional and zonal councils.

The place and date of the council meeting of the Division and Zone will be decided in the physical or
virtual ZEC/DEC of the Division and Zone only. The venue and date of any ZEC/DEC council meeting
will be discussed only if the subject is already circulated in the ZEC/DEC agenda. Its clear guidelines
have been given by the Secretary General in NEC Varanasi and FCM Chennai. Its 100% compliance
should be ensured. A copy of the Divisional Council's notice and agenda should be posted in the ZEC
group as soon as it is received by the zone.

Make sure to issue the notice of GB meeting before 21 days of GB meeting. The notice of the GB
meeting should be posted 21 days before in the WhatsApp group of the division consisting of Zonal
President and Zonal Secretary along with all DEC members. The notice of the GB meeting should be
posted 21 days before in the WhatsApp group of all the members in the division. Along with the
notice, the dues list of all the members of the division should also be posted in the WhatsApp group
authenticated by the divisional treasurer. It should be clearly written in the GB notice that the
members who do not give dues on or before the G.B date will not have the right to vote in the GB
meeting. The income expenditure details and bank statement of the division should be circulated to
the members in the GB meeting only after getting it audited by a proper chartered accountant.

Note - We have to function and work as per the provisions stipulated in the constitution of NFIFWI.
The systems which were in practice will not be carried further if they are not in tune with the NFIFWI
Constitution. The functioning of the organisation will be Strictly as per the Constitution of NFIFWI.
Any type of organizational decision will be taken in the appropriate forums of the NFIFWI. All the
Zones / Divisions to Kindly ensure strict compliance.

Comradely yours,

O

(Vivek Singh)
Secretary General
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All The Members of NFIFWI
Dear Comrades,
As per the attached list, all the Divisional Secretaries of the division whose council
has been due for more than six months are instructed to immediately call their DEC
meeting virtual or physical within 1 week and fix the date of the GB meeting.

The division whose GB meeting is due for more than 3 months. All such divisions
should ensure to follow the following procedure. Make sure to call your DEC meeting
virtual or physical within 1 week and decide to hold the GB meeting within 3 months.

After the DEC meeting, the Divisional Secretary should send a letter to the Zonal
Secretary requesting permission to hold his GB meeting in the next 3 months. Attach
the proceedings of the DEC meeting along with the letter. The Zonal Secretary
should post the written permission in the WhatsApp group of the zone.

While issuing the notice of the GB meeting, ensure to follow the following
procedure.

Make sure to issue the notice of GB meeting before 21 days of GB meeting. The
notice of the GB meeting should be posted 21 days before in the WhatsApp group of
the division consisting of Zonal President and Zonal Secretary along with all DEC
members. The notice of the GB meeting should be posted 21 days before in the
WhatsApp group of all the members in the division. Along with the notice, the dues
list of all the members of the division should also be posted in the WhatsApp group
authenticated by the divisional treasurer.lt should be clearly written in the GB notice
that the members who do not give dues on or before the G.B date will not have the
right to vote in the GB meeting.The income expenditure details and bank statement
of the division should be circulated to the members in the GB meeting only after
getting it audited by a proper chartered accountant.
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Note - We have to function and work as per the provisions stipulated in the
constitution of NFIFWI. The systems which were in practice will not be carried further
if they are not in tune with the NFIFWI Constitution. The functioning of the
organisation will be Strictly as per the Constitution of NFIFWI. Any type of
organizational decision will be taken in the appropriate forums of the NFIFWI. All the
Zones / Divisions to Kindly ensure strict compliance.

With best regards,
Comradely yours,

ol

(Vivek Singh)
Secretary General
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